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The UK Government has set up the Airports 
Commission to make recommendations on 
Britain’s future hub airport capacity. 

This capacity is constrained at the UK's only 
global hub, Heathrow, which has been 
virtually full since 2003. Heathrow provides 
long‑haul services to direct and transferring 
passengers. Other UK airports operate a 
'point‑to‑point' model, providing a wide 
range of direct short‑haul flights but few 
long‑haul services. 

Other international hub airports, such as 
Frankfurt, Paris and Amsterdam, have spare 
capacity and have been able to provide more 
services to an increasing range of growth 
markets. The UK therefore urgently needs 
additional capacity at its hub airport to 
compete. 

The question of whether this additional 
capacity should be added at Heathrow, or 
whether Heathrow should be replaced by 
a new hub airport is becoming ever more 
pressing. This document considers some of 
the issues in this debate. 

This document does not cover the 
environmental and sustainability issues 
associated with building an additional 
runway. We recently published a separate 
document, ‘A Quieter Heathrow’, outlining 
Heathrow’s approach to noise mitigation. In 
July, we will submit options to the Airports 
Commission for how additional runway 
capacity could be added at Heathrow and 
what the environmental impact would be of 
doing so.

Madrid Barajas (54%)
Iberia/oneworld

London Heathrow (98%)
British Airways/oneworld
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Executive summary 

UK growth depends 
on our ability to 
connect with global 
markets through a 
hub airport. 

The fastest and most 
cost-effective hub 
option is expansion 
at Heathrow.

The UK is in a global race 
for trade, jobs and economic 
growth. The international 
economy is changing with 
the rise of emerging markets 
like Brazil, Russia, India and 
China. It is projected that 
by the year 2050, Growth 
Markets will represent nearly 
half (46%) of global GDP

3

.
Heathrow is the UK’s only international hub 
airport, and the only airport with the size and 
scale to connect the UK to these long‑haul 
destinations. Heathrow competes with other 
long‑haul hub airports at Frankfurt‑Main, 
Amsterdam Schiphol and Paris Charles de 
Gaulle.

But Heathrow is full, operating two 
runways at 98% capacity. This lack of hub 
capacity is costing trade and jobs in the UK. 
The Government has set up an Airports 
Commission chaired by Sir Howard Davies to 
recommend where and how the UK should 
expand its aviation hub capacity.

This report contends that Heathrow is the 
best location for additional runway capacity. 
It compares Heathrow to other options for a 
single major international hub in the UK that 
have been proposed at Stansted or in the 
Thames Estuary.

Gatwick has not been included as a potential 
location for the UK’s hub because it is only 
proposing a two‑runway solution that would 
not be any bigger than Heathrow is today.

Heathrow — best placed for Britain



Add capacity 
at Heathrow

Government 
options

Replace 
Heathrow

Do
nothing

Heathrow is best placed for 
passengers. 
For most UK passengers, a hub airport to 
the east of London would be in the wrong 
place. Travel times would increase for almost 
90% of hub passengers, with the average 
journey time increasing by 30 minutes4. 
The additional travel time cost would be 
equivalent to cancelling out all the benefits 
of reduced journey time delivered by 
High Speed 2 (HS2). Even with major new 
transport infrastructure for Stansted and 
the Thames Estuary, Heathrow would still 
be more convenient for passengers, with 
over 4.5 million more people living within 
a 60‑minute travel time than the other 
options5.
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Executive summary

Heathrow is best placed for 
business and the economy. 
A hub airport to the west of London is the 
best location for the UK’s hub. This report 
illustrates how the current centre of UK 
economic gravity is to the west of London 
where highly productive clusters in industries 
like IT and pharmaceuticals have grown 
around Heathrow over the last 50 years. 202 
of the UK’s top 300 company HQs are within 
a 25‑mile radius of Heathrow. This compares 
to only seven around Stansted and two 
around the Thames Estuary6. The Thames 
Valley has 60% more international businesses 
than the national UK average, 100% more 
US businesses and 260% more Japanese 
businesses7. Foreign owners of firms with 
HQs in the Thames Valley also employ up to 
75,000 workers elsewhere in the UK8. 

Heathrow is best placed to 
help the UK compete in the 
global race. 
Additional capacity at Heathrow could be 
delivered at least seven years earlier than 
any new hub airport could be built. Any 
delay is critical as the UK is already losing 
some £14 billion a year in trade and export 
earnings due to constraints in aviation hub 
capacity9. The UK is in a global race with our 
competitors for growth and jobs. Every year 
of delay risks the UK falling behind.

A Thames Estuary 
airport has an 
estimated cost to 
the taxpayer of 
£25 billion+ and a 
completion date 
of 2034.

Heathrow — best placed for Britain



Why build from scratch when 
we can build on strength?

Heathrow is best placed for 
local jobs. 
This report also highlights the risk to local 
jobs that moving the UK’s hub airport would 
represent. More than 100,000 jobs in the 
area depend on Heathrow10, and the new 
analysis shows that moving the hub airport 
East would risk doubling unemployment 
in some of Heathrow’s local boroughs. 
The 76,600 people directly employed at 
Heathrow would have to be re‑located or 
made redundant. This compares to the 
loss of 6,500 jobs when Shotton Steel 
closed in 1985 — Britain’s biggest previous 
redundancy announcement on a single day11.

Heathrow is best placed for 
the UK taxpayer.
How new hub capacity can be financed is 
going to be a significant issue for the Airports 
Commission to consider. Adding capacity 
at Heathrow will cost the taxpayer less than 
any other option. This report calculates for 
the first time that since the 1970s, around 
£20–25 billion of rail infrastructure with a 
connection to Heathrow has been invested or 
committed12. On top of that, the motorways 
that serve the airport, including the M3, M4, 
M40 and M25, which provide critical road 
access to the airport and the surrounding 
businesses, would cost around £26 million 
per mile in today's prices13. 

Conversely, any new hub would need to 
build vast new infrastructure from scratch 
using public money, with Mayor Boris 
Johnson estimating that a new hub airport 
would cost in the region of £70–80 billion of 
which £25 billion would have to come from 
public finance14.

Britain already has one of the world’s most 
successful international hub airports in 
Heathrow. Expanding Heathrow will connect 
the UK to growth more quickly and at less 
cost to the taxpayer than any other option. 
Heathrow is better located for passengers, 
business and jobs. Let’s build on strength.
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Today Britain does not have a shortage of 
overall airport capacity — it has a shortage of 
hub airport capacity. 

The UK's air passengers have a wide choice 
of airports and airlines and are well‑served by 
point‑to‑point airports like Gatwick, Stansted, 
London City, Luton and Southend for short‑
haul and leisure destinations. 

Heathrow is different. It is the UK’s only 
international hub airport — the only airport 
with the size and scale to deliver many flights 
to long‑haul destinations across the globe. 
There are just a handful of hub airports in 
Europe and Heathrow competes with hubs 
like Frankfurt‑Main, Amsterdam Schiphol and 
Paris Charles de Gaulle.

At these long‑haul hubs local passengers 
combine with transfer passengers to fill large 
long‑haul aircraft. The number of passengers 
who want to fly direct varies on each route 

by time of day, day of the week and month. 
Airlines cannot adjust aircraft size each day so 
they fill aircraft with as many direct passengers 
as possible and then fill the rest of the aircraft 
with transfer passengers. This enables airlines 
to fly to more destinations more frequently 
than could be supported by demand from the 
South‑East alone. It is this ability to serve long‑
haul business destinations that makes a hub 
like Heathrow different from a point‑to‑point 
airport like Gatwick.

Having a major international hub means that 
the UK is better connected to the rest of the 
world than it would be otherwise. Passengers 
can fly direct to 75 destinations world‑wide 
from Heathrow that aren’t served by any 
other UK airport15. Keeping a successful hub 
in the UK means British passengers will have 
a greater choice of air links — particularly to 
long‑haul emerging market destinations that 
are important for economic growth.

Why a hub airport is 
different

Our hub airport 
creates economic 
opportunities for 
the UK. 
 
Hub airports 
support more 
transfer passengers, 
direct routes, and 
destinations than 
other airports. 
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At a hub airport transfer passengers 
provide the critical mass that can make 
a long haul route viable. Without these 
transfers a hub airport would not be able to 
offer as many services to key destinations.

48% direct 
(163 seats)

4% from Middle East 

(14 seats)

32% from Europe 
(108 seats)

3% from rest of the world 
(11 seats)

2% connecting from UK regions 
(8 seats)

10% Spare capacity 
33 empty seats

Pooling demand – 
the average flight 
from Heathrow to 
Mexico City in 2012 
– an example of 
passenger origins 
on a key long haul 
route16

… made possible by 
transfer passengers

Direct passengers 
from London to 
Mexico City …
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Some people argue that in future London 
would be best served by three competing 
two‑runway airports. 

Heathrow is not opposed to growth at 
‘point‑to‑point’ airports like Gatwick or 
those in other UK regions. Each of these 
airports is valued by passengers and makes an 
important economic contribution.

However, a hub airport is different. Having a 
major international hub provides significant 
added value for the UK by providing routes to 
long‑haul destinations that three two‑runway 
London airports could not.

Airlines would already operate more long‑
haul flights directly from point‑to‑point 
airports if it was profitable for them to do 
so. Instead, airlines that cannot operate from 
Heathrow do not automatically go to another 
UK airport. They go to a foreign hub airport 

where they can operate profitably instead. 
More than half of scheduled airlines say they 
are locating flights in other countries that 
would have come to the UK if there was 
spare capacity at Heathrow17.

There is a long list of airlines waiting for 
take‑off and landing slots at Heathrow. China 
Southern waited eight years before acquiring 
slots. AeroMexico waited for four years. There 
is also a long list of airlines that have tried to 
operate long‑haul routes from Gatwick and 
failed including Korean Air and Hong Kong 
Airlines in the last year.

It is not possible to have two successful hubs 
in London because splitting the hub halves 
the pool of transfer passengers. A successful 
network depends on having a central hub — 
the transfer passengers on every arriving flight 
support the viability of every departing flight. 

Three competing two‑runway airports in 
London would not solve the problem that 
Government has correctly identified — how 
to maintain the UK’s aviation hub status. 
Gatwick’s proposal would not deliver a UK 
hub with the size and scale to compete 
internationally or provide the long‑haul 
connectivity on which future jobs and growth 
depend. The UK needs one Premier League 
airport to compete, not three second‑tier 
airports.

Why a hub airport 
is different

Heathrow — best placed for Britain
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Long-haul

Short-haul

Charter

London and South East 
airports distribution of annual 
passenger numbers (millions) 
and % of spare Air Transport 
Movement (ATM) capacity18

The UK's point-to-point airports lack the transfer 
passengers to enable airlines to profitably serve 
long-haul business destinations. Stansted and 
Gatwick have been unable to operate a critical 
mass of profitable long-haul routes.

Heathrow

Gatwick

Stansted

Luton

London City

Spare ATM 
capacity

36.26M 32.51M 0.3M

4.29M 24.94M 4.63M

0.17M 17.32M 0.58M

9.05M 0.47M

0.08M 2.97M

2%

22%*

45%

41%

20%

Number of passengers

* Taking an average of winter and summer months.
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The Airports Commission has asked whether 
it might be possible for one of the non‑UK 
based airline alliances (Star or SkyTeam) to 
transfer from Heathrow to another airport, 
freeing up space at the UK’s hub.

The evidence is that this would not be 
desirable for airlines or the UK. The 
Commission itself notes that despite the 
prospect of lower charges at other airports, 
and the possibility of selling their lucrative 
Heathrow slots, neither the Star Alliance nor 
SkyTeam has chosen to relocate. 

Alliances don’t want to move because of 
the unique benefits of Heathrow. It is best 
placed for direct passengers because of its 
convenient location for London and the UK, 
and for the vital business traveller because of 
its position in the heart of the UK’s business 
community.

It is also best placed for transfer passengers. 
These passengers are used by airlines to keep 
aircraft full every day of the year. Heathrow 
is the only airport with the infrastructure and 
home network carrier (BA) that make this 
possible.

Although passengers do transfer within an 
alliance, nearly a third of transfer passengers 
at Heathrow last year transferred between 
alliances or non‑aligned airlines. Among Star 
Alliance airlines, more passengers transfer 
onto their flights from outside the alliance 
than from within it.

The Commission says 7‑8% of Star and 
SkyTeam’s traffic comes from outside of 
the alliances and suggests this could be low 
enough to allow them to move to another 
airport. However, the Commission’s figures 
date from before BMI was taken over by 
BA, leaving Star Alliance in the process. That 

means the alliance is now more reliant on 
feeder traffic from BA’s short‑haul network, 
which it would lose access to if it moved.

Airlines operate on an average profit margin 
of just 0.6% ‑ so a loss of even 1% of 
passengers could threaten operations.

In total more than 7m passengers transfer 
between alliances or non‑aligned airlines 
and would potentially be lost to any alliance 
that moved out of Heathrow, making many 
of their routes unviable. That’s at least 7m 
reasons not to move.

Any airline alliance which moved out of 
Heathrow would lose access to 7.3m transfer 
passengers.

Heathrow — best placed for Britain



7.3m transfers 
between alliances 
and non-aligned 

airlines

Network airlines all benefit from being co-
located.

Heathrow 2012: 25m transfer passengers, 
7.3m of which were between alliances and 
non-aligned airlines.

12% more passengers transfer onto Star 
Alliance from outside the alliance than 
from within it. 

Airlines average profit margin is 0.6% 
- even a small loss of passengers could 
threaten operations.

“To compete internationally the UK needs one 
strong hub airport, not two. Airports do different 
things and the UK needs both a world-class hub 
as well as successful point-to-point airports.” 
Craig Kreeger, Chief Executive, 
Virgin Atlantic

17.7m passengers 
transfer within 

alliances 
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The global race

The locus of the global economy is shifting 
around us with the rise of fast growing 
emerging markets like Brazil, Russia, India 
and China. It is projected that by the year 
2050, such Growth Markets will represent 
nearly half (46%) of global GDP19.

The UK is in a global race with our major 
competitors, including other European hubs, 
for trade with these markets and the jobs 
and economic growth that will result. 

For the past 350 years Britain has benefited 
from having the world’s largest port or 
airport on its shores. However, while 
European competitor countries have added 
new runways at their hub airports, the UK 
has not built a new full‑length runway in the 
south‑east since the second world war.

International connectivity through a major 
hub airport is central to a country’s ability to 
compete for growth and jobs. UK businesses, 
for example, trade 20 times more with 
emerging markets with daily flights than 
those with less frequent or no direct service20. 

Page 11 shows the top 25 cities by Gross 
Metropolitan Product (GMP) currently served 
by other European hubs but not Heathrow. 
As a result of not flying to such destinations 
the UK is cutting itself off from growth and 
is missing out on £14 billion per year in lost 
trade21.

Analysis of a similar long‑haul hub airport has 
shown that every regularly scheduled long‑
haul service generates around 3,000 jobs22. 
Maintaining and growing international hub 
capacity is critical for the UK economy.

The UK Government has recognised that 
these constraints on aviation capacity are 
costing trade and jobs in the UK and has set 
up the Airports Commission, chaired by Sir 
Howard Davies, to recommend where and 
how the UK should expand its hub capacity. 

The Commission is conducting its work 
against a backdrop of prolonged fiscal 
constraint, squeezed living standards and 
weak economic growth. None of the 
options it is considering are easy. Every 
choice — including doing nothing — has its 
consequences. 

The UK will fall behind in the global race if 
it cannot connect to growing economies.

Manila

Nanjing

Hangzhou

Shenzhen

Chengdu* Chongqing

Wuhan

Shenyang

Osaka

Nagoya
Ankara

Jakarta

Perth

Santiago

Lima

Porto Alegre

Campinas

Belo Horizonte

Bogotá

HartfordPittsburg

Memphis

San Antonio

Monterrey

London
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Shenzhen

Chengdu* Chongqing

Wuhan

Shenyang

Osaka

Nagoya
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Jakarta

Perth

Santiago

Lima

Porto Alegre

Campinas

Belo Horizonte

Bogotá

HartfordPittsburg

Memphis

San Antonio

Monterrey

London

Top intercontinental 
destinations by 
2011 GMP not 
served currently 
by Heathrow but 
by other European 
hubs23

Key

Cities currently served by 
other European hubs but 
not Heathrow

European competitor hubs

All international flight 
routes

* Heathrow will start flying 
to Chengdu from September 
2013

© Mario C. E. Freese
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Analysis shows that European cities with the 
most inter‑continental flights attract the most 
corporate HQs24. Having an international hub 
is critical for attracting inward investment 
to the UK. International companies say that 
the quality of transport links is an important 
factor in deciding where to locate25. The UK 
is a popular place for international companies 
to base their European headquarters 
because it is one of a handful of locations 
that provides direct access to long‑haul and 
European markets.

Two of the top five factors international 
companies give for their decision to locate 
in London are, “Easy access to markets, 
customers or clients” and, “Transport links 
with other cities and internationally”26.

The UK has a clear competitive advantage 
in service industries. These service exports 
rely on air transport, with the top five service 
export industries accounting for 20% of total 
industry spend on air transport27. 

Global air transport provides access for our 
key industries to established and emerging 
new markets, which will help deliver 
economic growth across the UK. 

Moving people around the globe, quickly 
and efficiently, is vital to UK trade and 
investment. 

The global race

"Mexico, Brazil, Japan 
and Malaysia … there is 
a global race out there to 
win jobs for Britain and 
I believe in leading from 
the front. So I make no 
apology for linking Britain 
to the fastest-growing 
parts of the world."
David Cameron 
November 2012

Heathrow — best placed for Britain



“Heathrow is the reason we are where 
we are, along with the rest of the high‑
tech industry in the Thames Valley. If 
you think about all the companies in 
the IT industry between west London 
and Bristol there is one reason for their 
location. Of the 2,000 people who are 
based in our Thames Valley HQ, only 
about half of them work in the UK 
business. The other 50% do jobs which 
are not UK specific, they have roles 
which involve them in activities across 
Europe, and sometimes globally. One 
of the main reasons they are here is 
that they do need to travel more and 
they are in close proximity to the hub 
airport.”

Chris Parker, Senior Director, Law 
and Corporate Affairs, Microsoft

“BlackBerry’s location close to 
Heathrow enables it to be close to 
its carriers including O2, Orange and 
Vodafone. If the UK’s hub airport 
moved from its current location in 
the west of London this would have 
a significant impact on BlackBerry 
and their business travel, potentially 
reducing the amount of trips employees 
make.”

Albert de Beer, Director of Facilities, 
EMEA, Blackberry

“FM Global is located in Windsor 
because it is only a 20 minute drive 
from Heathrow airport. Our business 
is dependent on being able to meet 
with clients across the world quickly 
and efficiently to provide our services. 
As an international hub, Heathrow 
is absolutely crucial because it is a 
truly international airport. If you go 
to Heathrow, you can fly anywhere 
in the world. The idea of having to 
go somewhere else would be a huge 
inconvenience to us. The presence of 
Heathrow was the defining factor in 
choosing our location when we merged 
our offices. We wanted to move away 
from central London and there were 
a variety of different areas we could 
have chosen to relocate to. In the end, 
we chose to relocate to the West of 
London primarily because of its close 
proximity to Heathrow.”

Ken Davey, Managing Director, SVP 
Europe, Middle East and Africa, FM 
Global

“25% of our companies on the Park 
are actually international companies 
that have come here to do business 
because of the presence of Heathrow. 
We also have a lot of Foreign Direct 
Investment. For example, US company 
Electronic Arts bought the UK computer 
games company Bullfrog Productions 
because it’s a good business, but also 
because it’s accessible. When the 
executives turn up it’s easy for them to 
get to us.”

Dr Malcolm Parry, Managing 
Director, Surrey Research Park
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To maintain its global aviation hub status 
the UK needs a single hub airport to provide 
the long‑haul connectivity on which jobs 
and growth depend. Three competing two 
runway London airports will not deliver this 
outcome. The UK needs a single hub with 
the size and scale to compete internationally, 
not multiple second‑tier airports.

There are three choices for the UK 
Government in developing a successful single 
UK hub airport:

 It can add additional capacity at 
Heathrow

 It can replace Heathrow with a new hub 
airport likely to be either at Stansted or in 
the Thames Estuary

 Or it can do nothing and let the UK fall 
behind European competitors at the cost 
of lost growth and jobs

Gatwick has not been included as a potential 
location for the UK’s hub because it is only 
proposing a two‑runway solution and 
therefore could not be any larger than 
Heathrow is today. For more information on 
why having several hubs or splitting the hub 
would not work see the One Hub or None 
document published in 201228.

The rest of this report considers which of 
three possible options is the best location 
for the UK’s hub airport: Heathrow, Stansted 
or the Thames Estuary. It demonstrates 
that Heathrow is the most pragmatic, cost‑
effective option for the UK and the quickest 
way to connect the UK to the global markets 
upon which future growth depends. 

Far from being in the wrong place as some 
suggest, this reports demonstrates that 
Heathrow is the best location for the UK’s 
hub.

LHR

STN

EST

Heathrow Airport

Stansted Airport

A potential Thames 
Estuary airport

The choice
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Heathrow 
best placed …
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Heathrow is closer to passengers and 
business than Stansted or a Thames Estuary 
airport, measured by time, cost and distance. 
The proximity is a critical comparative 
advantage.

Businesses that rely on air travel are 
predominantly located within easy access of 
Heathrow. The origin or destination point of 
business passengers using South East airports 
is centred on West and Central London, 
as well as Berkshire, Buckinghamshire, 
Bedfordshire and Hertfordshire.

Heathrow is also better located to support 
important towns and cities across the South 
West, South Wales and South Midlands.

As such, for most UK business travellers, a 
hub airport to the east of London would be 
in the wrong place.

Best placed for 
passengers

For most existing passengers, a hub airport 
to the east of London would be in the 
wrong place. Travel time would increase 
for almost 90% of hub passengers29.
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Business passengers per 
20km²

 >400,000

 300,000–400,000

 200,000–300,000

 100,000–200,000

 50,000–100,000

 20,000–50,000

 1–20,000

 The origin-destination 
'centre of gravity' for 
business passengers

Norwich

Brighton

London

AshfordBournemouthPlymouth Exeter

Leeds

UK Origin and 
Destinations — 
business passenger 
density from 
Heathrow, Gatwick, 
Stansted and Luton 
(2011)30

Bristol

STN

Reading

Cambridge

Oxford

The diagram shows 
the number of resident 
business passengers 
within a 20 sq. km. grid 
using airports in London 
and South East area. The 
UK origin‑destination 
'centre of gravity' for 
business passengers 
using Heathrow, 
Gatwick, Stansted and 
Luton is near Denham in 
Buckinghamshire, which 
is only 10 miles from 
Heathrow.

Birmingham

Manchester

EST
LHR
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West London and the Heathrow area is 
extraordinarily well located and connected 
for UK businesses from across the country.

Heathrow has direct access to the M25 
and M4, as well as being within 10 miles 
of the M40 and M3. It is served by fast and 
frequent rail services into London, provided 
by Heathrow Express, Heathrow Connect and 
the Piccadilly Line. Heathrow has invested 
almost £2 billion of private sector money 
on improving access, and this investment 
benefits its passengers, but also businesses 
and communities close to Heathrow. 

Significant investment has been committed 
to transport infrastructure improvements 
around Heathrow, with further investment 
planned and largely committed. By working 
with rail and coach operators we can develop 
services to make Heathrow's UK connectivity 
even better.

Best placed for passengers

Significant investment has been 
committed to transport infrastructure 
improvements around Heathrow, with 
further investment planned and largely 
committed.

LHR

Heathrow — best placed for Britain



2022 — Committed 
rail improvements

Key31

Piccadilly Line

Heathrow Express

Crossrail (due 2018/19)

Western Access (due 2022)

Actual

Future published

Future estimated

By 2022, Crossrail and Western Rail 
Access will have been delivered, further 
enhancing Heathrow’s direct connectivity 
and reducing journey times.

PICCADILLY
CIRCUS

KINGS
CROSS

/

HAMMERSMITH CANARY WHARF

STRATFORD

LIVERPOOL 
STREET

BOND ST. FARRINGDON

PADDINGTON

SLOUGH

ST PANCRAS
INT’L

HEATHROW
AIRPORT

READING

to Oxford, South 
West, South Wales
& Birmingham

15 
mins 32

mins

41
mins

40
mins

30
mins

26
mins10 

mins
30
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By 2022, it is expected that Western Rail 
Access will be delivered. This will provide 
fast direct access to Slough, Reading and the 
Thames Valley and further improve journey 
times to the South West and South Wales. 
All would be poorly served by the UK’s hub 
airport moving to the east of London.

In 2026, Heathrow will be connected to the 
High Speed Rail network via a new passenger 
interchange at Old Oak Common served 
by Crossrail and Heathrow Express services 
providing fast access to the Midlands, North 
and Scotland as well as continental Europe 
via High Speed 1 (HS1). In 2033, Heathrow 
will be directly connected to the high speed 
network. The regeneration area surrounding 
Old Oak Common will have fast direct access 
to Heathrow and provide essential airport‑
related employment. 

With the addition of Southern Rail Access, 
providing connections to South and South 
West London and the south coast, Heathrow 
will become a fully integrated transport hub.

The construction of only seven miles of 
railway (the Western and Southern Access 
combined) would provide direct connectivity 
to Heathrow from a quarter of Network Rail's 
principal routes. The 10 mile High Speed 2 
connection to Heathrow would open up the 
800 miles proposed for the UK's extended 
High Speed network.

Best placed for  
passengers

In 2026, Heathrow 
will be connected 
to the High Speed 
Rail network via 
a new passenger 
interchange at 
Old Oak Common 
providing fast 
access to the 
Midlands, North and 
Scotland as well as 
continental Europe. 
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Onwards connectionsEast  

Direct access from 
Heathrow to the UK 
— a fully integrated 
transport hub32

With only 17 miles 
of new railway 
Heathrow could 
be linked directly 
to the southern, 
western and 
High Speed 2 rail 
networks, opening 
up 2,000 miles of 
the rail network for 
passengers33.

Key

Existing

Committed

Proposed
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When a comparison is made between 
the three hub options and their proposed 
transport infrastructure, Heathrow would 
have over 4.5 million more people living 
within a 60‑minute travel time than the other 
options.

As such, for most UK passengers, a hub 
airport to the east of London would be in the 
wrong place. Travel times would increase for 
90% of hub passengers, with their average 
journey time increasing by 30 minutes.

All of the existing London rail termini are at 
or close to operating capacity, with varying 
levels of onward connectivity. Having major 
transport interchanges (already committed) 
at Heathrow and Old Oak Common will 
inevitably relieve pressure on Paddington and 
the other key Central London stations.

Best placed for  
passengers

A Stansted or Estuary hub would mean an 
additional 30 minute average journey time to the 
airport, which could cost the UK economy £26 
billion — equivalent to cancelling out all benefits 
of reduced journey times delivered by HS234. 

Assumed transport infrastructure to support the hub options35

Heathrow 
Current, committed and proposed

Stansted 
Current, committed and proposed

Thames Estuary 
All proposed, no current or committed

 Current — Existing rail (Heathrow 
Express and Connect) and Piccadilly 
Line, and existing motorway 
connections

 Committed — Crossrail (replacing 
Heathrow Connect), Western Rail 
Access to Great Western Main 
Line (direct access to Reading and 
destinations beyond) and High Speed 
2 via Old Oak Common (HS2 spur to 
Heathrow, subject to consideration by 
the Airports Commission)

 Proposed — Southern Rail Access to 
connect the south coast, south and 
south west London. Recognised in 
in Network Rail's Route Utilisation 
Strategy (2011) and has strong local 
stakeholder support

 Current — Existing CrossCountry Trains 
with services to Cambridgeshire and 
the Midlands

 Committed — upgraded West Anglia 
Line reducing Stansted Express journey 
time 

 Proposed — Crossrail extended from 
Shenfield via Chelmsford. Proposed 
Crossrail 2 extended north from 
Hertford East. New east‑west rail links 
provide rail interchange with East 
Coast, Midland and West Coast Main 
Lines. Motorway access via upgraded 
M11 to M25 and upgraded A14 link 
with A1(M) and M1

 High speed spur to HS1 linking to St 
Pancras International

 Access to C2C line via new Thames 
crossing and assumed upgraded route 
into Fenchurch Street or another 
terminus in the City

 Crossrail extension from both the 
Abbey Wood spur via Dartford and 
Shenfield spur

 A new motorway spur from the airport 
to the M2 and new connection to 
the proposed Lower Thames Crossing 
linking to the M25

 A prospective high‑speed passenger 
and freight London Orbital Rail route 
is not included. The cost and scale 
make it a nationally significant piece of 
infrastructure in its own right

Heathrow — best placed for Britain
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60 minute travel time by car

60 minute travel time by 
public transport

60 minute (public 
transport or car) 
travel time of 
Heathrow, Stansted 
and Thames Estuary, 
with associated 
populations, 
based on current 
and proposed 
infrastructure36

Even if major new transport infrastructure 
was constructed for each hub option, 
Heathrow would still have 4.5 million more 
people living within a 60-minute travel time.

STN

London

Chelmsford
St. Albans

Cambridge

Ely

LHR
London

Oxford St. Albans
Chelmsford

ESTLondon

Canterbury

Heathrow Stansted Thames Estuary

10.2m

9.2m

5.8m

4.7m

4.9m

4.6m

Population within 60 mins by car Population within 60 mins by car Population within 60 mins by car

11.7m
Total population 
within 60 mins.

7m
Total population 
within 60 mins.

6.4m
Total population 
within 60 mins.

Population within 60 mins by public transport Population within 60 mins by public transport Population within 60 mins by public transport
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Closing the social and economic gap 
between East London and the rest of the 
capital by 2030 is a priority for the Mayor of 
London37. 

Heathrow’s location makes it the only hub 
that can bring significant economic and 
job opportunities to East London without 
degrading access and economic prospects for 
passengers from the West. 

The full opening of Crossrail in 2019, will 
bring much of East London into a 60 minute 
catchment area for Heathrow. Journey 
times from Whitechapel, Canary Wharf and 
Stratford to Heathrow will be 36, 40, and 41 
minutes respectively38. Crossrail will also link 
other priority regeneration areas such as Old 
Oak Common and the Royal Docks (Custom 
House Station) to Heathrow.

These benefits can be delivered many years 
before either Stansted or a Thames Estuary 
airport could be built and at much lower 
cost. 

Best placed for 
passengers

Crossrail connects East 
London directly to the 
UK's hub at least 15 
years before the Thames 
Estuary could. 

Heathrow is better 
located for East London. 
It is geographically 
closer than the other 
options and will deliver 
connections more quickly.

StratfordLHR

STN

EST31.3
miles

25.8 
miles

20.1 
miles
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Series showing 
60 minute 
public transport 
catchments and 
coverage of 
London39

Heathrow from 2019 
Includes Heathrow Express, Piccadilly Line and Crossrail.

Stansted 2032 
(approximate delivery date of Stansted hub) 
Assumes upgraded West Anglia Line, Crossrail extension, 
Crossrail 2 extension (actually due mid 2030s), east‑west rail 
links with East Coast, Midland and West Coast Main Lines. 
Motorway access via upgraded M11 to M25 & upgraded A14 
link with A1(M) and M1.

Thames Estuary 2034 
(approximate delivery date of Thames Estuary hub) 
Assumes HS1 spur, access to C2C and upgraded route into 
terminus in the City, Crossrail extensions.

Key

60 minute travel time by 
public transport
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Across the globe, countries are recognising 
that business places a high value on the 
connectivity provided by large hub airports. 

Traditionally airports were located at the 
edge of a city to serve the business activity 
that occurred in the city centre. Today, the 
importance of international connectivity is 
such that businesses are locating themselves 
at the airport itself rather than in the 
traditional city centre.

The development of the ‘airport city’ has 
been recognised by places like Amsterdam, 
Frankfurt and Dubai which are not just 
growing their airports but also planning 
economic zones around the airport. 

Although it has developed incrementally 
and organically, the area around Heathrow 
is Europe’s foremost airport city. Businesses 
have chosen, on their own, to locate around 

the world’s most successful international hub 
airport.

These include geographic concentrations 
of inter‑connected sectors, companies and 
institutions, known as clusters. Many of 
these are in industries identified as relying 
on air travel and exports, including business 
services, IT, research and development, 
and pharmaceuticals. These clusters are 
the engines of the Thames Valley and West 
London economies.

London, Heathrow and these specialised 
clusters have grown together over the past 
50 years.

Best placed for 
business and the economy

Industrial clusters 
have grown and 
developed around 
West London, the 
Thames Valley, and 
M4 corridor over the 
last 50 years.
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Number of 
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The economy to the west of London is one of 
the most productive and dynamic economic 
zones in Europe. Other countries are working 
hard to develop the same type of economic 
success story that the UK already has — 
highly‑productive international businesses 
clustered around a successful hub airport.

The UK must be the only country that having 
already developed such a zone is considering 
closing the airport that sits at the heart of it.

With the centre of economic gravity in the 
UK close to West London it makes little sense 
to build a new airport to the east of London. 
West London and the Thames Valley is world 
class when compared against the criteria 
many global companies use when deciding 
on their business location, while the Thames 
Estuary regions are not — even with a new 
hub airport. This includes factors such as 
access to customers and markets, a skilled 

workforce, good transport connections and 
strong research‑led universities41.

The analysis of the clusters around Heathrow 
shown in the diagrams opposite identifies 
those clusters rated ‘2+ stars’ by European 
Clusters Observatory. These clusters are in 
the top 10% of European regions both in 
terms of amount of employment in the sector 
and the level of industry concentration. 

There are no guarantees that these business 
networks would go elsewhere in the UK if 
a new airport was built outside the west 
of London. It is very difficult to successfully 
move clusters, which are made up of many 
individual businesses, and other locations do 
not have the characteristics that companies 
typically look for.

As such, the economy west of London that 
has grown alongside Heathrow, cannot 
simply be moved.

Heathrow is the most significant airport for 
freight in the UK — in fact it carries more 
freight each year than all other UK airports 
put together. Air freight is of vital importance 
as it serves major export industries such 
as electronics, telecoms, financial and 
business services. Air freight also serves 
industries where urgency is a key factor — 
pharmaceutical and biotech industries as 
well as food producers are heavy users of air 
freight, and UK manufacturing relies on air 
freight to import and export key components 
to keep factories working.

The economy around Heathrow has 
underlying strengths that cannot be 
easily moved.

Best placed for 
business and the economy

Heathrow — best placed for Britain



Detailed view of 
some of the clusters 
around Heathrow 
and a selection of 
key companies42
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Heathrow IT cluster Heathrow pharmaceutical cluster Heathrow knowledge-intensive 
business services

Companies that locate in the UK 
because of Heathrow employ 
additional staff and have supply 
chains throughout the UK. 

A Axa Wealth
B FM Global
C Global Knowledge
D Icon
E Merilll Lynch
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I Surrey Research Park43
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202 of the top 300 companies in the UK 
are clustered within a 25 mile radius of 
Heathrow. This compares to only seven 
around Stansted and two around the Thames 
Estuary. In total, there are 60% more 
international companies in the area around 
Heathrow than in the rest of the UK44. This is 
because firms that rely on international long‑
haul flights have located themselves around 
Heathrow. 

Air transport and connectivity is a critical 
factor in business location decisions45. Even 
as early as 1969, there was strong evidence 
showing that Heathrow was leading to extra 
investment in the local area46.

North American firms clustered around 
Heathrow, as the only airport flying to North 
America at the time, whereas European firms 
were more evenly distributed around the 
different London airports.

The clustering trend has continued, and the 
number of large companies located near 
Heathrow has increased even since 2003.

A similar trend can also be observed with 
companies from other countries, where only 
direct flights come into Heathrow, such as 
Japan.

The economy around Heathrow reflects 
60 years of investment decisions taken by 
firms that benefit from being near a major 
international hub airport.

Best placed for 
business and the economy

100%
more  

US Businesses

50%
more European

Businesses

When compared 
to the distribution 
of all businesses in 
the UK, the Thames 

Valley has47:

260% 
more Japanese 

Businesses

International companies base their 
regional offices at the end of direct 
air connections to their global HQs.
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Key

Company Headquarters

202 companies around 
London Heathrow

EST

STN

LHR

The UK's top 300 
companies (by 
turnover) HQ 
locations, of which 
202 are within a 
25-mile radius of 
Heathrow48
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As the UK's global hub at Heathrow and the 
economies of the Thames Valley and West 
London have developed together, so the 
clustering of industry has had a direct and 
positive impact on employment in the area.

Best placed for 
business and the economy

The local area 
around Heathrow 
has 9% more jobs 
per resident than 
the South East of 
England.

As a result, the local area around Heathrow 
has 9% more jobs per resident than the 
South East of England and 6% more jobs 
in management and professional level 
occupations per employee49.
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all employees)50

Key

36–50%

31–35%

25–30%

<25%

Data suppressed

Greater London

Current 60 minute travel 
time by car

Current 60 minute travel 
time by public transport

35Heathrow — best placed for Britain



3636

Best placed for 
business and the economy

The clustering around West London and the 
Thames Valley provides significant benefits to 
the rest of the UK. 

Companies that have located in the UK close 
to Heathrow have supply chains throughout 
the UK. It is therefore in the interests of UK 
nations and regions to support a successful 
hub in the UK rather than growth going 
to foreign based hubs.  For example, there 
are 111 foreign owned businesses with 
headquarters in the Thames Valley which 
own 149 companies elsewhere in the UK 
employing between 45,000 and 75,000 
workers51.

More broadly, a well‑connected UK hub also 
supports jobs throughout the UK regions.  
3.7 million people in the UK work for foreign 
owned companies. Companies based in the 
US, Japan, Australia, Hong Kong, South 
Africa or Canada account for about half of 

these jobs and employ 600,000 people in 
regions outside of London and the South 
East.

Heathrow is much better connected to 
these important long‑haul markets than UK 
point‑to‑point airports, but a lack of runway 
capacity at Heathrow has meant that many 
routes to UK regions have been pushed out 
of the UK’s hub over the last few years.  The 
UK nations and regions are therefore being 
cut‑off from easy access to important long‑
haul markets.

 

The clustering around West London and the Thames Valley 
provides significant benefits to the rest of the UK. Threatening 
the supply chain creates risks for the UK economy.

A well connected 
hub also brings jobs 
to the rest of the 
UK. Foreign owned 
companies employ 
3.7 million people in 
the UK.
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Number of UK jobs 
outside the South 
East employed 
by non-European 
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Additional runway capacity at Heathrow 
could be added far more quickly than 
building a new hub airport elsewhere. With 
existing airport and transport infrastructure 
already in place, there would be much 
less risk, uncertainty and delay expanding 
Heathrow than with any other option.

The decision to replace Heathrow with a new 
hub airport would create years of uncertainty 
for existing business. Companies would curb 
investment at existing sites to the west of 
London. Yet it would be very risky for them 
to undertake investment at a new airport site 
that wasn’t yet built. 

This is important because competitor 
countries have already expanded their 
hub airports and have spare capacity for 
both extra flights and businesses to locate 
available now.

A Chinese company looking to establish 
European headquarters is not going to 
invest to the west of London knowing that 
it may have to move to the east of London 
in 20 years’ time when it has the alternative 
of investing now in Frankfurt, Paris or 
Amsterdam for the long‑term. 

The world economy is changing rapidly. The 
proportion of global GDP from India and 
China will have almost doubled from 12% 
in 2010 to 22% in 2030. By comparison the 
proportion that Western Europe accounts for 
will have dropped from 26% to 18% over 
the same period53. 

So, for the UK the speed at which new 
airport capacity can be delivered will be an 
important international differentiator. By 
2030 it will be too late. The UK will already 
have lost out. 

Best placed to help the UK 
compete in the global race

Growth won't 
wait. Less risk, 
uncertainty and 
delay result from 
expanding the hub 
at Heathrow than 
any other option, 
because most of the 
airport and transport 
infrastructure 
already exists.
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Estimated 
planning,design 
and construction 
time for Heathrow, 
Stansted and 
Thames Estuary hub 
airports54
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LHR
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The UK is missing out on 
£14 billion of trade each year 
because of the constrained hub 
at Heathrow55.
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Heathrow is the largest single site employer in 
the UK. More than 76,600 people are directly 
employed on the Heathrow site. And a total 
of 114,000 jobs are supported in the local 
area by Heathrow — representing one in five 
(22%) jobs in the local area56.

If a new hub airport was to open then 
Heathrow would have to close. Airlines would 
refuse to move to a new hub unless all airlines 
were forced to operate from there. This is 
because Heathrow is in the better location 
to attract the premium business passengers 
who pay the highest fares. For example in the 
highly competitive transatlantic market would 
an airline be willing to switch its New York 
service to a Thames Estuary Airport if there is 
a risk others continue to fly to the preferred 
Heathrow airport? 

As such, if Heathrow did not close then 
the new hub airport is likely to become an 

expensive white elephant. However, if it did 
shut down, tens of thousands of jobs currently 
dependent on Heathrow would be lost.

Direct job losses would be greater than 
those that occurred when the largest single 
redundancy in the UK took place at Shotton 
Steel in 1985 and MG Rover closed its factory 
at Longbridge in 2005 (both 6,500 jobs), or 
the worst year of pit closures in the UK, 1984 
(30,000 jobs)57.

Closing Heathrow is also likely to affect 
the attractiveness of planned new major 
employment locations in West London 
currently being promoted by the Mayor, 
including Old Oak Common (100,000 new 
job expected) and White City (10,000 new 
jobs expected). It will also adversely impact 
established locations such as Stockley Park, 
Chiswick Park and Paddington Basin58.

Best placed for 
local jobs

Retaining a hub 
airport in West 
London would lead to 
the least workforce 
disruption.

114,000 jobs are 
supported in the local 
area by Heathrow — 
representing one in 
five (22%).
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Potential 
impact on local 
unemployment if 
Heathrow were to 
close59

Slough
4,100 residents who currently work at 
Heathrow could lose their jobs which could lead 
to a rise in unemployment from 10% to 16%. 

3,600 other jobs in related industries located 
in Slough could be lost: equal to 10% of the 
current employment in the district.

Spelthorne
3,900 residents who currently work at 
Heathrow  could lose their jobs which could lead 
to a rise in unemployment from 5% to 12%.

3,500 other jobs in related industries located 
in Spelthorne could be lost: equal to 10% of the 
current employment in the district.

Hillingdon
9,000 residents who currently work at 
Heathrow could lose their jobs which could lead 
to a rise in unemployment from 8% to 15%.

7,950 other jobs in related industries  located 
in Hillingdon could be lost: equal to 4% of the 
current employment in the district.

Ealing
5,800 residents who currently work at 
Heathrow could lose their jobs which could lead 
to a rise in unemployment from 10% to 14%.

5,100 other jobs in related industries located 
in Ealing could be lost: equal to 4% of the 
current employment in the district.

Hounslow
10,750 residents who currently work at 
Heathrow could lose their jobs which could lead 
to a rise in unemployment from 8% to 16%.

9,500 other jobs in related industries located 
in Hounslow could be lost: equal to 8% of the 
current employment in the district.

In total, the potential loss of employment due to the closure of LHR 
could amount to up to 33,500 residents’ jobs and 29,700 other jobs 
in the area. With the potential to have over 13% unemployment, 
Hounslow, Hillingdon , Slough and Ealing could be amongst the 10 
boroughs with the highest unemployment rates in the country.

LHR
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Some have said that if you closed Heathrow, 
employees and skills would simply migrate to 
Stansted or an Estuary airport. However, as 
well as causing unemployment to rise, there 
would be other transition costs — both in 
West London and around the new hub — and 
the distance of the move makes its success far 
from certain. In the short‑term there would be 
a rise in long‑distance commuting and then, 
as workers relocated, there would be huge 
pressure on local housing markets. If even one‑
third of workers at and near Heathrow moved 
to work at a new Thames Estuary airport, they 
would need over 30,000 houses — nearly 
ten‑times as many houses as were built in all of 
Kent last year. This level of activity could cause 
significant distortions in the housing market as 
it equals the total number of sales each year in 
Kent over the last decade61.

Moving a hub airport the size of Heathrow 

a 54‑ or 58‑mile drive to the east would be 
without international precedent. When the 

German federal government moved from Bonn 
to Berlin in 1999 it transferred only 10,000 jobs. 
Hong Kong airport was less than half the size 
of Heathrow, when it moved from Kai Tak to 
the new Chek Lap Kok airport and businesses 
and employees could stay in the same central 
location. There are no successful global 
examples of moving an airport more than 30 
miles from the existing site62. In Milan, domestic 
and short‑haul international flights do not fly 
from the new hub, while in Montreal, the new 
hub eventually closed, with all flights now using 
the original hub. 

London’s only comparable experience was the 
closure of the docks. Over a ten‑year period, 
the five Dockland Boroughs lost 150,000 jobs. 
Despite billions of pounds of investment over 
the last 30 years, these jobs have never been 
fully replaced and employment in East London 
remains significantly below its peak, with 
the result that it suffers some of the highest 
deprivation and worklessness in the country63.

Best placed for 
local jobs

There is no precedent for moving 
an established international hub 
the distance other UK hub options 
would require.

Original hub

London (Stansted hub option)

London (Thames Estuary hub option)

Hong Kong Chek Lap Kok

Denver International

Seoul Incheon

Milan Malpensa*

Montreal Mirabel*

Shortest distance 
by road (Miles)60

* Unsuccessful hub
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Time taken for 
redevelopment of 
selection of major 
employment sites64

Site
Year 
closed

Year re-
opened

Year 
completed Time to redevelopment

Size 
(km2) Current use

Former Hong Kong Airport 1998 ‑ ‑ 15+ 3.2 Not yet redeveloped 

Former Denver Airport 1996 2004 2017 22 19.0 Home to 14,000 residents

Battersea Power Station 1983 2016 – 33+ 0.2 Construction to begin 2013

East Greenwich Gas Works 1976 1999 1999 23 0.6 Millennium Dome

Bankside Power Station 1981 2000 2000 19 0.2 Tate Modern

Employment in 
London's former 
Docklands since 
195165

In the long term there may be 
new job opportunities at the 
vacated Heathrow site — but 
it may take 20–30 years after 
closure for the site to be fully 
redeveloped.

It has taken decades and massive 
investment to recreate jobs in 
the area around the old London 
docks.

300

250

200
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100
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0
1950 1960 1970 1980 1990 2000 2010

1955 
Decline of the docks and de-
industrialisation begins driven 
by containerisation and poor 
industrial relations

1966–1976 
Over 150,000 jobs 
lost, 20% of total 
jobs in the area

1981 
Last 
dock 
closes

1987 
Docklands 

Light Railway 
opens

1990 
Canary Wharf 
business financial 
centre opens
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Most airport infrastructure in the UK is 
currently privately funded. Heathrow has 
invested £11 billion of private money 
in projects like Terminal 5 and the new 
Terminal 2 over the last ten years at no cost 
to the taxpayer. In its recent Aviation Policy 
Framework, the government reaffirmed its 
preference for airport infrastructure to be 
privately funded.

For any airport development to be privately 
funded there must be a clear business‑case 
that will deliver an attractive and predictable 
return to investors. The total cost of new 
infrastructure, the complexity of construction 
and the uncertainty of future demand are all 
factors that affect risk for investors. Returns 
need to be commensurate to risk to attract 
investment. The UK operates in a competitive 
global marketplace and investors can choose 
to employ their capital anywhere in the world.

There are billions of pounds of sunk costs 
made by Heathrow and international 
businesses in West London that would be 
money down the drain if the airport was 
replaced. Heathrow already has two runways 
and world‑class airport terminals. Since 
the 1970s, around £20–25 billion of rail 
infrastructure with a connection to Heathrow 
has been invested or committed66. On top of 
that, the motorways that serve the airport, 
including the M3, M4, M40 and M25, would 
cost around £26 million per mile in today's 
prices67.

London Mayor Boris Johnson has admitted 
that the total cost of building a new hub 
airport in the Thames Estuary or at Stansted 
would be £70–80 billion, of which at least 
£25 billion would need to be funded by 
the taxpayer. More new runways, more 
new terminals, and more new road and rail 

links would be needed than at Heathrow. 
As well as the costs of building a new hub, 
there would also be costs in moving from 
Heathrow. New towns, schools, and hospitals 
would be needed to house and service the 
hundreds of thousands of people working 
at or near the airport. The construction risk 
of building a new airport in the sea would 
be greater than building an extra runway at 
Heathrow. 

 Long‑term demand forecasts are inherently 
uncertain. Extra capacity could be added 
gradually at Heathrow as demand requires 
and financing allows, whereas a new hub 
airport would require most investment 
upfront based on uncertain future demand. 
Major airlines have already said they would 
not move to a Thames Estuary airport — 
increasing the risk for investors that a new 
airport would become a white elephant. 

Best placed for 
the UK taxpayer
Locating additional UK hub capacity at Heathrow 
would cost the taxpayer less than any other option. 
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“The overall bill [for a new hub 
in the Thames Estuary] would 
be in the region of £70 billion or 
£80 billion … We think that in 
the region of £25 billion would 
have to come, one way or 
another, from public finance.“
Boris Johnson, Mayor of London68

Financing additional capacity at Heathrow 
entirely from the private sector will be 
challenging and will need an appropriate 
investment framework. The recent difficulties 
in securing investment for new UK nuclear 
power stations are a reminder of the 
difficulty in securing commercial finance 
for major infrastructure projects without an 
attractive and stable return. 

Financing a project with the scale, risk and 
uncertainty of a new hub airport would be 
impossible on a commercial basis. Any new 
hub option would come at huge cost to the 
taxpayer.
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Build from scratch or  
build on strength …?

Britain faces a choice.

We have one of the world's 
most successful hub airports 
in Heathrow.

We can decide to build on 
this strength. Or we can start 
again from scratch.

Building from our existing 
strength can connect the 
UK to growth more quickly 
and at less cost. Starting 
again from scratch will cost 
the taxpayer more and take 
longer and will not create an 
airport that's best placed to 
help the UK win the global 
race.

Growth won't wait. With 
every passing year, Britain is 
cutting itself off from trade 
and jobs.

Let's build on the capacity 
we already have and connect 
our country to the growth 
we need.

Let's build on strength.
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LHR STN EST

Build: on strength Build: mostly from
scratch

Build: entirely from 
scratch

Infrastructure: already 
connected

Infrastructure: requires many 
new connections

Infrastructure: requires all new 
connections

Passengers 
and business:

convenient Passengers 
and business:

inconvenient Passengers 
and business:

inconvenient

Cost: least cost to the 
taxpayer

Cost: large cost to 
taxpayer

Cost: greatest cost to 
taxpayer

Time: quickest to 
deliver

Time: delay means UK  
falls further 
behind

Time: delay means UK  
falls further 
behind
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1. Spare ATM capacity from Airport market 
power assessments, CAA, February 2012 
and UK Airport Statistics, CAA, 2012.

2. ACI data. Some airports have a greater 
theoretical capacity with four runways 
but are constrained by planning or noise 
caps.

3. Goldman Sachs Global Investment 
Research, 2012.

4. Analysis of existing Heathrow passenger 
origins (CAA Survey 2011). Average 
difference in car travel time between 
travelling to Heathrow or to an Estuary 
airport (Isle of Grain). Assumes average 
daily travel speeds and new road 
infrastructure between motorway 
network and Estuary site as tabulated on 
page 22.

5. Analysis of 2011Census population data 
lying within 60 minute isochrones of 
Heathrow, Stansted and Estuary (Isle of 
Grain) sites. Assumes additional highway 
and rail infrastructure as tabulated 
on page 22 with frequent, fast public 
transport services.

6. Analysis of FAME database by a leading 
management consultancy for Heathrow 
Turnover is according to the last listed 
accounts — generally 31/12/2011, but 
occasionally 31/03/12. 

7. Analysis of all companies registered with 
Companies House data by a leading 
management consultancy on behalf 
of Heathrow. Note: Thames Valley 
includes Berkshire, Buckinghamshire, and 
Oxfordshire.

8. Analysis of Companies House data by 
a leading management consultancy 
for Heathrow. Note: Thames Valley 
includes Berkshire, Buckinghamshire, and 
Oxfordshire.

9. Frontier Economics, Connecting for 
Growth, 2011.

10. Analysis of Optimal Economics (2011) 
Heathrow Related Employment.

11. Analysis of DTI (2006) data and Bailey et 
al (2009) ”Dealing with plant closures 
and redundancies key lessons from 
MG Rover”, by a leading management 
consultancy, for Heathrow.

12. Includes Great Western Main Line 
upgrade programme, Western Rail 
Link, Heathrow Express, Piccadilly Line 
extension Hatton Cross to T1, 2, 3 and 
4, plus later extension to T5 and Crossrail 
funding envelope. Costs uprated to 2012 
prices.

13. Typical 1 miles motorway cost estimate 
provided by EC Harris, for Heathrow.

14. Evidence to House of Commons 
Transport Committee, 11 February 2013.

15. Heathrow analysis of OAG data, 2012. 

16. CAA Passenger Survey Data, 2012.

17. One hub or none, Heathrow Airport 
Limited, 2012.

18. Analysis of 2011 IATA Data (Airport IS), 
by a leading management consultancy 
for Heathrow. Spare ATM capacity from 
Airport market power assessments, CAA, 
February 2012 and UK Airport Statistics, 
CAA, 2012.

19. Goldman Sachs Global Investment 
Research,  2012.
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29. Analysis of existing Heathrow passenger 
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travelling to Heathrow or to an Estuary 
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timetables. High Speed services to 
Heathrow assumed to be same travel 
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34. Analysis of existing Heathrow passenger 
origins (CAA Survey 2011). Average 
difference in car travel time between 
travelling to Heathrow or to an Estuary 
airport (Isle of Grain). Assumes average 
daily travel speeds and new road 
infrastructure between motorway 
network and Estuary site as tabulated 
on page 22. £26 billion is a Net Present 
Value (NPV) calculation, based on analysis 
of above data by a leading management 
consultancy, for Heathrow.

35. Assumed infrastructure required by each 
alternative site to provide fast, frequent 
rail services to London and direct access 
to the Principal Rail and Motorway 
networks. Developed by Mott MacDonald 
based on publicly available information. 
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on page 22 with frequent, fast public 
transport services.
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London, July 2011.
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transport: the geographical effect of 
Heathrow Airport. Regional Studies 
9:349–367.
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48. Analysis of FAME database by a leading 
management consultancy for Heathrow. 
Turnover is according to the last listed 
accounts — generally 31/12/2011, but 
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68. Evidence to House of Commons 
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This document has been developed by 
Heathrow Airport Limited, supported 
by a consultant team, including 
AECOM and Quod.

AECOM
AECOM is a global provider of professional 
technical services to a broad range of 
markets, including design, planning and 
economics. Through their work, they 
create, enhance and sustain the world's 
built, natural and social environments.

Quod
Quod provides strategic planning advice 
and economic analysis to develop an 
in‑depth understanding of the complex 
social and economic effects of major 
infrastructure schemes.
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